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MESSAGE FROM THE PRINCIPLE
Dear Juarez-Lincoln,
It is a pleasure to once again serve you and your children as Principal of Juarez-Lincoln
Elementary School for the 2020-2021 school year. I look forward to working with you to
continue to build and maintain a professional learning community that fosters mutual
collaboration to fulfill our school’s vision of educational excellence.
We are excited to engage our students in Distance Learning as our school district works
with safety officials to safely reopen schools. Our staff have worked diligently to create the
conditions for an excellent and meaningful Distance Learning experience.
Students and teachers will connect every day and students will engage in synchronous and
asynchronous learning. Students will develop critical thinking skills and literacies in the
language arts, math, music, art, science, and physical education. We will strive to also
ensure our students develop social and emotional wellness, as well as their inner potential.
Parents continue to play an important role in supporting their children’s educational
journey and academic goals. A trusting relationship and continuous communication
between parents and the school is essential for student success. We will continue to
develop specific strategies to create effective home-school partnerships.
Juarez-Lincoln Elementary School will foster a climate of high expectations based on the
belief that all students can master the California Content Standards. Student progress will
be reported to parents through parent teacher conferences, phone calls, emails, virtual
meetings, etc. School-wide results and progress towards goals will be shared with families
at principal coffee chats and through parent leadership groups such as School Site Council
(SSC) and English Learner Advisory Committee (ELAC).
A safe, positive, and orderly learning environment for students and adults is essential to
our success. Students and adults will model respectful and courteous behavior. Promoting
and celebrating our cultural heritage and linguistic diversity is a district and school goal.
Everyone is valued and appreciated as an individual of great worth.
This handbook provides you with information about our school policies, procedures,
schedules, and protocols that will ensure your child’s success at school while in Distance
Learning. When Juarez-Lincoln reopens for in-person instruction, we will share an updated
handbook. Please review this handbook with your child. Please note, that minor revisions
are made to this handbook throughout the year to keep our standards up to-date with
Board and School Policies.
We look forward to our partnership in making Juarez-Lincoln Elementary School a place of
educational excellence where all children can learn, achieve, and thrive.
Your partner in education,

Mr. Robert Pollack
Principal
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DISTANCE LEARNING
WHAT IS DISTANCE LEARNING?
Distance Learning means instruction in which the student and instructor are in different
locations. This may include interacting through the use of a computer and communications
technology, as well as delivering instruction and check-in time with the teacher. Distance
learning may include video or audio or instruction in which the primary mode of communication
between the student and instructor is online interaction, instructional television, video,
telecourses, or other instruction that relies on computer or communications technology. It may
also include the use of print materials incorporating assignments that are the subject of written
and oral feedback.
In accordance with AB77, instructional time varies as follows by grade band:
ü Kindergarten: 180 instructional minutes (3 hours)
ü Grades 1-3: 230 instructional minutes (3 hours and 50 minutes)
ü Grades 4-6: 240 instructional minutes (4 hours)
Daily Live Interaction: Defined as interaction with certificated employees and students
(opportunities for student to student connections) for purposes of instruction, progress
monitoring, and maintaining school connectedness. This interaction may take the form of
internet or telephonic communication, or by other means permissible under public health
orders. Instruction is standards-aligned and students are expected to complete the assigned
work. Teachers and administration monitor student progress and communicate concerns
with parents/guardians in a timely manner.
Synchronous learning: Defined as online instruction that takes place in real time (live)
with the classroom teacher and a student or students, including direct and live instruction
to students through video conferencing, telecommunications, live interactive chats and
discussion forums, whole or small-group instruction, 1:1 conferring, assessing and/or
instruction, daily live interaction, and interactive class meetings/restorative circles.
Asynchronous learning: Defined as instruction or learning that does not occur in real
time (live), including self-guided instructional lessons/activities/modules, pre-recorded
lessons, discussion forums and online collaboration/chats that do not happen live, other
independent work.

LEARNING SPACES AT HOME
Find or create a space where your child can lay materials out and work with minimal
distractions. If possible, separate siblings in the morning during synchronous and
asynchronous learning so they can concentrate and participate. Headphones are helpful.
At school, students are used to routines, try to stick to a routine at home.
TECHNOLOGY PROGRAMS AND DEVICES
Devices are provided and parents/guardians must complete and sign the Distance Learning
Device Release Form. Borrower agrees to return the equipment in the same condition as
loaned and further agrees to reimburse the District for any loss or damaged equipment beyond
normal wear and tear. The device is to be used for education and school-related purposes only.
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The district common platform is Microsoft Office 365 Suite. School sites and unit members may
also use additional learning applications and platforms to meet the needs of students and
families.
A Parent Helpline is available to provide technical support with Microsoft Office 365 and
Teams, as well as assistance for District-adopted online programs (i.e. Achieve 3000). Office
hours are Monday – Friday from 8 a.m. – 5 p.m. Parents may call if they need support with
these tools and an IT team member will assist them. You may need to leave a message during
peak times but please be reassured that someone will contact you as soon as possible. The
parent helpline number is 619-409-6638.

STUDENT PROGRESS REPORTS
Juarez-Lincoln Elementary School will utilize the Chula Vista Elementary School District
Standards-Based Progress Reports. The progress report measures and reports students’ level
of mastery of the California State Standards. Student progress is reported three times a year at
the end of each quarter. A Parent Conference Student Summary is provided during the first
reporting period in lieu of a report card. Children whose primary language is something other
than English will also receive an English Language Development (ELD) progress report during
each reporting period.
TESTING – DISTRICT
The District Local Measures are the district wide assessments that measure students’ progress
and achievement towards state and district initiatives. School wide assessments monitor
student progress and achievement regularly and inform instruction to ensure progress is being
made towards school, district, and state grade level benchmarks towards college and career
readiness. District assessments given at the end of the year in mathematics, reading and
writing are also given to gauge student progress towards California State Content Standards.
All students grades second through sixth grade take the Level Set test in reading, and students
in grades K-2 take the Local Measures in Reading, Writing and Mathematics. Please note this
may vary and is subject to change while in Distance Learning.
For additional information regarding the Chula Vista Elementary School District (CVESD)
schools, programs, and support go to https://www.cvesd.org/schools.

THE EAGLE WAY
The students and staff at Juarez-Lincoln Elementary School believe that a safe and positive
Distance Learning environment is important to both a child’s learning in the classroom and to
his/her growth as a citizen. In order to provide such an environment for our students we have
established these behavioral guidelines referred to as the Eagle Way!
Be Respectful
Be Safe
Be Responsible
A safe and positive online environment is important to a child’s learning in the digital classroom.
To provide such an environment, Juarez-Lincoln Elementary School has established the Distance
Learning behavioral standards and online norms listed below.
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DISTANCE LEARNING STANDARDS & ONLINE NORMS
1. Set up a quiet Distance Learning space at home.
o Possible supplies may include paper, pencils, pencil sharpener, crayons, colored
pencils, whiteboard, dry-erase markers.
2. Your child should stay logged in for the entirety of the school day.
3. Attendance will be taken daily, and participation will be monitored and expected.
4. Grades and report cards will be assigned.
5. Create a schedule for your household for academic time.
6. Take breaks throughout the day and encourage physical activity and off-screen activities
7. Support your child as much as possible in working through assignments.
8. Please make sure that the school has updated contact information.
9. Check School Messengers, ClassDojo, and email updates from the school and your child’s
teacher. Sign up for the school blog: www.JuarezLincolnSchool.com
10. Video Conferencing:
o Consider your surroundings and make sure your child is ready for school.
o Be respectful at all times
o Students/parents/caregivers, should not take photos, screenshots, or record any
video or audio from conference sessions.
LET’S REMEMBER THAT THESE ARE UNPRECEDENTED TIMES,
TEACHERS NEED YOUR SUPPORT AS WE ALL EMBARK ON THIS NEW ADVENTURE
IN DISTANCE LEARNING!
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DAILY SCHEDULES
MAIN OFFICE SCHEDULE
In an effort to ensure a safe campus Juarez-Lincoln Elementary School is a closed campus until
directed to re-open by local or state officials. Office will be staffed from 7:30 am – 4:00 pm. If
you need in person assistance, please call or email the school office. Office staff is taking inperson registrations and residency verifications during designated times. For questions, call the
main office at 619-690-9222 or email the school secretary -noemi.ortiz@cvesd.org.
GRADE LEVEL SCHEDULE
Grade level and classroom schedules, including reading, writing, Designated ELD, math, Art,
Music, Physical Education, and Science blocks are available at www.JuarezLinconSchool.com.

Grade

GRADES K-6
Beginning September 8, 2020
Instructional
Start
Break
Minutes
Time

End Time

Lunch

Transitional
Kindergarten
&
Kindergarten

180 minutes
(3 hours)

8:15 am

10:15 am –
10:30 am

11:30 am

12:30 pm –
1:15 pm

1st – 3rd

230 minutes
(3 hours 50
minutes)

8:15 am

10:15 am –
10:30 am

12:20 pm

12:30 pm –
1:15 pm

4th – 6th

240 min
(4 hours)

8:15 am

10:15 am –
10:30 am

12:30 pm

12:30 pm –
1:15 pm

All students will receive 30 - 45 minutes of weekly Music instruction, and 2 hours of VAPA
instruction every other week.

Grab N’ Go Meal Distribution:
Beginning August 31, 2020, Child Nutrition Services will provide meal distributions for
CVESD students. Meals will be distributed one-day per week on Thursdays from 12:00 p.m.
to 2:00 p.m. 5 days’ worth of meals (breakfast and lunch) of meals will be distributed.
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SCHOOL ROUTINES
Parent cooperation with the following routines will be beneficial to you and your child, will result
in the safe and efficient operation of our school, and will be greatly appreciated by the learning
community and school staff.

SCHOOL NEWS/COMMUNICATION
Communication between the school and home is important to ensure that parents are well
informed regarding their student’s educational progress, all campus policies, calendar activities
and parent involvement opportunities. For complete information regarding our school policies
and procedures, listen to weekly Sunday Messengers at 7:00 pm and visit & follow our school
blog www.JuarezLincolnSchool.com. Make sure your phone numbers and emails are kept up to
date with our school office staff to receive Sunday Messengers and emergency messages by
phone and email.
VISITORS AND VOLUNTEERS
During the Distance Learning model and while under state and local orders to “stay at home”
visitors and volunteers will not be permitted on to campus. Visitors must follow safety
guidelines including wearing face coverings, keeping six feet apart, and stay home if sick. In
accordance with public health guidelines, nonessential visitors, volunteers and activities
involving other groups at the same time will be limited in order to prevent the spread of
COVID-19.
PARKING LOT PROCEDURES
Student safety is a priority at Juarez-Lincoln Elementary School. Parents are asked to observe
the following parking lot procedures that have been developed in conjunction with the San Diego
Police Department.
•
•
•
•

Yellow loading zone in front of the school is for drop off and pick up only. DO NOT PARK
AND LEAVE YOUR CAR IN THIS AREA.
Park in designated stalls only.
When the lot is full, park in the nearby residential areas or circle back and try again.
Upper lot is for staff only.

STUDENT RECOGNITION
We love to recognize student effort, achievement, and attendance. We will recognize outstanding
students each quarter. We will strive to provide as much continuity through virtual recognitions.
COMMITTEES
Parent participation and involvement is one of the best ways you can ensure your child’s success.
During the Distance Learning period, all committees will meet virtually. If you are interested in
participating in a committee, please contact the school office or send an email to the school
principal (Robert.pollack@cvesd.org). Key committees where parents can be involved include:
•
•
•
•

ELAC – English Language Acquisition Committee provides support for second
language learners and their families.
PTA – Parent, Teacher Association (PTA) supports school events and programs.
Safety Committee - oversees the Safe Schools Plan, MTSS, and Health and Wellness
Policy.
SSC – School Site Council provides oversight and input for the Local Control
Accountability Plan (LCAP) and the Site budgets.
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BEHAVIORAL EXPECTATIONS
The students and staff at Juarez-Lincoln Elementary School believe that a safe and positive
Distance Learning environment is important to both a child’s learning in the classroom and to
his/her growth as a citizen. In order to provide such an environment for our students we have
established these behavioral guidelines:
Be Respectful
Be Safe
Be Responsible

DISCIPLINE POLICY
There may be instances in which some students have difficulty following the behavior
standards. In these cases, the steps bellow will be followed. If the student’s behavior is totally
unacceptable, the process will go immediately to Step 4.
Step 1
Step 2
Step 3
Step 4

The teacher will have a restorative conversation with the student.
If the problem continues, the teacher will contact and work with
the parent to resolve the problem.
Should the above actions fail to solve the problem, the school
psychologist or KIDCO Specialist will be contacted and, if available, will
support the child.
Should the above actions fail to solve the problem, the Principal
will become involved in the following way:
a. Restorative conference with student
b. Notify or conference with parents
c. Discipline or suspend student

DRESSING FOR SAFETY
In lieu of a uniform policy, during Distance Learning, Juarez-Lincoln will implement a schoolwide “Dressing for Safety” dress code in accordance with the Chula Vista Elementary School
Board Policy 5132.
Juarez-Lincoln “Dressing for Safety” Policy:
• Any attire that may distract from learning or compromise safety should not be worn
while at school or in distance learning.
• Clothing should allow students to move comfortably and participate in P.E. and other
school activities without compromising modesty.
• Clothing that reveals midriffs or undergarments are not appropriate while in class.
• Clothing or accessories printed with inappropriate language, negative or suggestive
messages or advertising drugs, alcohol, tobacco, weapons, or other material that may be
offensive or distract learning may not be worn.
• Make-up is not appropriate in elementary school.
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EMERGENCY AND HEALTH INFORMATION
The student Emergency and Health Information is an important source of information for the
school office. It provides the child’s address, phone number, school identification number, and
emergency contact numbers. When necessary, teachers, administrators and other office and
health personnel use this information to contact families. Please inform the office of any
changes in student information phone numbers and/or addresses.

•
•
•
•
•
•
•
•
•
•

COVID-19 BEST PRACTICES
Wash hands frequently for at least 20 seconds with soap and water especially after you
have been in a public place, after blowing your nose, coughing, or sneezing. If soap and
water are not available, use a hand sanitizer that contains at least 60% alcohol.
Use “respiratory etiquette”
o Cover your mouth and nose with a tissue when you cough or sneeze, or use the
inside of you elbow.
Avoid touching eyes, nose or mouth with unwashed hands.
Clean and disinfect frequently touched surfaces.
Avoid contact with anyone if you become sick with respiratory symptoms.
Wear a mask, practice self-isolation and social distancing even with members in your
household.
Seek immediate medical care if symptoms become more severe such as high fever, difficulty
breathing, chest pain or pressure, bluish lips or face, loss of taste and smell, or new
confusion.
Avoid close contact with people who are sick.
Do not visit the school site if you have any symptoms of fever and/or respiratory infection,
Follow guidance from the public health officials.
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ATTENDANCE
Studies show that there is a direct correlation between school attendance and student
achievement. Therefore, parents should reinforce the importance of good attendance
while in Distance Learning and students should attend school every day except in certain
unavoidable circumstances such as illness or death in the family.
California Compulsory Education Law requires everyone between the ages of six and eighteen
years of age to attend school, except sixteen- and seventeen-year-olds who have graduated from
high school or passed the California High School Proficiency Exam (CHSPE) and obtained
parental permission to leave.
Please plan medical appointments during school vacations or after school when possible. If your
child will be absent, it is important that you call the school office that day (See absence procedure
below).
It is important that your child be counted present and complete school assignments. If for some
unavoidable reason your child will be absent for a week (5 school days) or more, please contact
you’re the Attendance Health Office in advance so we may arrange for an Independent Study
Agreement.
A child may be declared habitually truant after accumulating three (3) or more
unauthorized absences and/or three (3) or more tardies. An early withdrawal is
considered a partial day absence. Please attempt to make all appointments after school
hours. All early withdrawals are recorded and monitored by the principal. According to
District Policy, students may be referred to the School Attendance and Review Board after they
have been identified as habitually truant.
To avoid such a situation, you need to know the following information

ABSENCE PROCEDURES
Absences and/or connectivity issues must be reported to the Attendance Line at 619-690-9222
(press option 2) before 9:30 a.m. or with an email stating reason for absence no later than 72
hours after the absence.
To speak to the Attendance Specialist:
Dial the school phone number (619-690-9222) and enter extension 340110, or email
Rebecca.Meza@cvesd.org.
ONLY those absences resulting from illness, medical emergency or death in the family will be
authorized.
During the month of April, many workplaces have a “Take Your Child to Work Day”. The
attendance office must have advance notice, in writing, for the absence to be authorized.
The following motives CANNOT be considered as acceptable reasons for absence:
•Parent is too sick to have student connect
•Caring for small children
•Nursing sick persons
•Working at home
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•Shopping or running errands
•Trips out of town (Please refer to school calendar before scheduling trips)
• For trips (5 to 14 school days), only if an Independent Study Agreement is pre-arranged (with
at least one week’s notice), completed & submitted can we remove the "unauthorized”
status from your son/daughter’s record.
**After three (3) days of absences due to illness, we must receive a note from
your physician with his or her signature. Only medical notes that document an office
visit will be accepted.

TARDIES
It is extremely important that students connect everyday with their teachers on time at
8:15 a.m. Otherwise, they will be marked tardy.
Students are recognized for perfect attendance on a quarterly and annual basis. Perfect
attendance is defined as no absences, no unexcused tardies and no unexcused early dismissals.
IT IS THE PARENTS’ REPONSIBILITY TO VERIFY THEIR CHILD’S ATTENDANCE. PLEASE
CALL THE SCHOOL OFFICE WHENEVER YOUR CHILD IS ABSENT OR TARDY. IF YOUR CHILD
IS ABSENT FIVE CONSECUTIVES UNEXCUSED DAYS AND WE ARE UNABLE TO REACH
ANYONE, HE/SHE WILL BE DROPPED AND YOU WILL HAVE TO REGISTER HIM/HER AGAIN.

EARLY DISMISSALS
Any student leaving school prior to the end of the school day will have an early dismissal logged
to his/her record.
Excused early dismissals are given for doctors’ appointments with notes from the doctor. To
receive an excused early dismissal a note must be brought to school the next day. No doctors’
notes will be accepted late. Please note that three unexcused early dismissals will receive a
truancy letter.

HOMEWORK POLICY
Studying at Home should help a child …
• Practice what was studied in class, reinforce and extend the learning.
• Enrich school experiences through independent study.
• Develop habits of organization, time management, self-discipline, and responsibility.
Parents should expect that their child’s teacher will …
• Explain and clarify assignments at the time they are made.
• Monitor student work giving feedback or credit as immediate as possible.
• Give students access to materials basic to completing tasks.
Teachers expect parents will …
• Provide a place and time appropriate for doing homework
• Ask your child daily about homework
• Monitor the student as needed
• Make sure school materials are returned
• Communicate with the teacher if there are questions about assignments
Teachers expect that students will …
• Inform parents of an assignment and when it is due
• Complete homework neatly, accurately and on time
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•

Ask the teacher for explanation of an assignment is not understood

Students will …
• Spend 10-30 minutes/evening doing homework if they are K – 2
• Spend 30-45 minutes/evening doing homework if they are 3 – 4
• Spend 45-60 minutes/evening doing homework if they are 5 – 6
(These times may vary slightly due to individual differences.)
Unless otherwise stated by the teacher, students have one day to complete assignments.
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JUAREZ-LINCOLN ELEMENTARY SCHOOL FAMILY AND SCHOOL COMPACT
School Year 2020-2021
As a STUDENT I agree to:

Show courtesy and respect to all students and adults.
Complete homework and read at least 20 minutes daily.
Connect with my teacher every school day ready to learn and work hard.
Prepare necessary materials and completed homework daily.
Share my classwork with my family.
Know and follow school and class rules.
Use moderation in my screen time.
Let an adult know if you see bullying at school.

As a PARENT I agree to:

Show courtesy and respect to all children and adults.
Make education important in our home by asking my child about school daily.
Provide a quiet time, a place, and necessary materials to connect with teacher.
Ensure homework is completed and homework sheet is signed daily.
Read or listen to my child read at least 20 minutes every day.
Review my child’s schoolwork daily.
Ensure my child attends class regularly, on time, rested and ready to learn.
Reinforce school and classroom agreements.
Participate at school and attend conferences and special events.
Communicate regularly with my child’s teacher and attend parent-teacher conferences twice a year.
Moderate screen time for my child.

As a TEACHER I agree to;

Show courtesy and respect to all students and parents.
Value all my students as individuals of great worth.
Read to and with my class and provide time for reading and writing daily.
Have high expectations and help every child to develop a love for learning.
Teach grade level concepts according to the California State standards using interesting and effective lessons.
Express my high expectations for work and behavior and communicate student progress regularly to students
and parents.
Strive to address the individual and diverse needs of all students.
Provide meaningful assignments to reinforce and extend learning.
Work with Juarez-Lincoln School staff to provide a safe and caring environment.
Encourage family involvement in each child’s education.
Communicate regularly with parents and schedule parent-teacher conferences twice a year.

As a PRINCIPAL I agree to:

Show courtesy and respect to all children, parents and staff.
Make learning for all students a number one priority.
Create a welcoming physical and virtual environment for students, families and staff.
Ensure a safe and orderly learning environment.
Reinforce the partnership between families, students and staff.
Act as the instructional leader and support teachers in Distance Learning.
Provide appropriate professional growth opportunities for staff.
Provide and encourage family involvement at school when schools reopen.
Provide and encourage participation in educational opportunities for parents.
Communicate regularly with parents.
PLEASE SIGN AND RETURN TO YOUR CHILD’S TEACHER

________________________
STUDENT

________________________
PARENT

_________________________

______

TEACHER

_________________
DATE

Mr. Pollack__
PRINCIPAL
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